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Welcome all, to our latest newsletter for 2017. Since our
last newsletter the PSA office has featured in the
prestigious International Journal of Project Management
and carried out several ground-breaking projects both in
Australia and internationally. In this edition, we will be
focusing on what it takes to plan and deliver best value
outcomes for programs and projects.
We discuss this through the lens of Paul Steinfort's peer
reviewed and published paper "Community and postdisaster program Management Methodology" and also
see how this methodology will work within the new
portfolio of programs in Resilience and Value for Money
in Nepal.

If you want to get your hands on the full copy, click right here

We will also explore stakeholder values: identifying practical and workable processes that can be
integrated into any project management methodology through the working scope engaging key
stakeholder values. We also discuss the critical factors in setting up an organisational governance
structure, as well as looking at the latest news on recent appointments with the State Government and
internationally.
We aim to foster continuous learning and improvement to help your organisation design simple and
effective evaluation methods.
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TRENDS FROM THE 80'S, WHERE ARE THEY NOW & WHERE ARE THEY GOING?
We have wound back the clock to 1988, to a time when
PSA completed a unique survey of Project
Management practices, drawing on nearly 100
organisations across all industries and had the work
published on PC Week, noting that the findings then
remain a keystone for all organisations.
So, nearly 30 years later, we are calling for participants
for our latest survey. With the aim to strengthen the
conversation in the community of practice on where
organisations are presently at (with the success of their
program and projects) and importantly identify the
critical areas that can be improved to provide great
benefit for a sustainable and resilient future.

Read Full Article Here
Click Here to take our Survey!

PSA ADDS DELIVERABLE FOCUS TO THE STATES
PROJECT TEAM
PSA have recently been engaged by the Department of
Justice to strengthen their Project Team and deliver a new
State facility to an agreed completion date. PSA will focus
on milestone delivery through regular progress monitoring
independently identifying any critical actions.

Read Full Article Here
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PSA PARTNER WITH IOD PARC ON RESILIENCE PROGRAM IN NEPAL
PSA are excited to be partnering with IOD PARC on a
program to help build resilience to natural disasters and
climate change in Nepal. This project is especially
meaningful to Managing Director Paul Steinfort, who
has an expertise and passion for post - disaster project
work.

Read Full Article Here

LEARN HOW EVALUATING A PROGRAM WILL ENABLE BEST VALUE
How does your organisation measure the performance of a
program or project? Is it purely quantitative based on time
and cost inputs, or do you have an established framework
that enables measurement of the true value to be delivered?

Read Full Article Here
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OBJECTIVE MEASURES AND BEST VALUE REQUIRES EFFECTIVE GOVERNANCE
Governance establishes the processes and procedures to
maintain oversight and decision making. While many
organisations claim to conduct an effective governance
structure, many don't. This leading to less than desirable
outcomes.

Read Full Article Here

KEY SUCCESS FACTORS FOR PROGRAMS & PROJECTS
Program and Project failures continue to make the
headlines, so PSA reflect on experience and research to
provide just which factors are key to providing success.

Read Full Article Here
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