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As we approach 2020 we consider how our
human
interaction
is
necessary
and
complementary to technology within the
practice of Program and Project Management.
We know technology doesn’t bring project
success and that experienced practitioners are
required to consider the complex cultural
environments, make sense of them and add
value.
This is evident in the workshops held with Development Victoria, where
participants are enabled to engage with their stakeholders, develop and refine a
workable plan. The end output from these sessions is a Gantt Chart, a tried and
tested system developed over 100 years ago, but in this edition, we pose the
question, what will be the next PM evolution/ revelation that can stand the test of
time?
We also take a look at PSA Project’s involvement in the remote community of
Utopia, NT working with the community projects ranging from Housing to Art
Centre and Community Developments. This has also seen synergies with other
NT work and the application of modular buildings for the remote locations.
We also announce some new projects we are working on and the influence of
technology and the long-term solutions to the end user, whether it be in the
facilities and equipment of the Sport Science Building at Federation University or
Data Centre Buildings for NEXTDC. And we are excited to introduce you to our
latest recruits to the PSA Project Office, Annaliese and Lucinda.
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PSA IMPROVING PM PRACTICES FOR NEXTDC
With more and more data being held in
cloud storage, NEXTDC, Australia’s
leading
independent data
centre
operator, sees an increased need to
expand and has looked to PSA Project to
provide best practice project-programme
management support.
Read Full Article Here

CIP ENGAGE PSA IN INDEPENDENT ROLE
PSA Project’s extensive experience in
working on projects that incorporate
integrated fitouts sees us working with
CIP Constructions to monitor and report
on progress at the new Nissan Australia
headquarters in Mulgrave.
Read Full Article Here
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PSA PROJECT PART ART, PART SCIENCE
PSA has been working in collaboration
with local remote communities in the
Northern Territory to find a suitable form
of housing. Could modular and flexible
be the long-term answer?

Read Full Article Here

PSA HOST PROJECT MGT & PLANNING WORKSHOPS
PSA Project have delivered workshops
to support the growing number of Project
Managers and stakeholders to expand
on their understanding of Project
Management and the use of best
practice
Program,
Project
and
Programme management.
Read Full Article Here
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WELCOME TO NEW TEAM MEMBERS
There are some new team members in
the PSA Project offices. We’d like to
officially welcome them to the team and
give you the opportunity to get to know
them a little.
Annaliese and Lucinda pictured L – R

Read Full Article Here

GANTT, EFFECTIVE SINCE 1914, WHATS NEXT?
Gantt charts have been around for over
100 years, so what is going to be the next
evolution to stand the test of time like this
simple chart that is responsible for
effectively communicating, monitoring
and reporting for programs/ projects
across the world?
Read Full Article Here
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ONGOING IMPROVEMENT TO MELBOURNE AIRPORT
PSA Project worked onsite with Fulton
Hogan, Beca and Melbourne Airport to
enhance the infrastructure of Taxiways
Alpha, Bravo and Charlie, as part of
Melbourne Airports Master Plan. The
project was successfully delivered
earlier this year.
Read Full Article Here

STAYING VIBRANT AFTER 163 YEARS OF COMMUNITY
SERVICE
In December 2019, after 2 years of
construction, the redevelopment of
Australia’s oldest and busiest public
library is due to be unveiled.
Development Victoria and PSA Project
have successfully ensured one of
Victoria’s most important cultural
institutions will stay vibrant and relevant
for future generations.
Read Full Article Here
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TECHNOLOGY AND SPORTS SCIENCE COME TOGETHER AT
FEDERATION UNIVERSITY
Federation University will soon be
unveiling their newly updated Sport
Science facility in Mount Helen that will
be available for use by students, elite
athletes and the community. PSA Project
have
worked
closely
with
the
Superintendent,
Contractor
and
Federation University to ensure the
works will be completed on time for
classes.
Read Full Article Here
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